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MHUHHCTEpPCTBO HAYKHU U BBICIIEro oOpazoBanus PO

. N Dopma
VY IIbSIHOBCKHUI TOCYIapCTBEHHBII YHHBEPCUTET

® - Pabouast nporpamMma JMCLUIUIMHBL

1 IEJIA U 3AJAYM OCBOEHMSI JUCLIUTLINHBI

Heabo TUCHUILIUHBI SIBIIICTCS (POPMHUPOBAHUE Y OPIMHATOPOB COBPEMEHHBIX CHCTEMa-
TU3UPOBAHHBIX 3HAHWHA U YMEHUH B 00JACTH MPOEKTHOTO YIPABJICHHS, TPAKTUICCKAX HABBIKOB
pa3paboTKu U yrpaBlieHUs TPO(HEeCCHOHATLHBIMH MTPOSKTAMU B 00JIACTH METUITUHBI.

JIOCTIKEHHE TTOCTABICHHOM IEH 00ECIeUnBaeTCsl MOCPEACTBOM PEIICHUS CIICTYIOIIIX
3a/au:

- PacKpBITHE COJICPIKAHUS K OCHOBHBIX AJIEMEHTOB IIPOCKTHOTO YIIPABJICHUS;

- U3y4YCHHE MEXaHU3MOB peaTn3allui MPOCKTHOU JACSITeILHOCTH;

- U3yueHre O0COOEHHOCTEH MPOCKTHOIO YIPABJICHUS KaK YHHBEPCAJIHHOT'O BHJIA YIIPaB-
JICHYECKOM JeSITEIbHOCTH,

- MOHMMAaHUE OCHOBHBIX 3JIEMEHTOB/TIPU3HAKOB, JKU3HEHHOTO IMKJIA U CTAIHi peain3a-
I[UH [TPOCKTA,;

- U3YYEHUE OCHOBHBIX METOJIOB U HHCTPYMEHTOB YITPABIICHHSI TPOCKTAMH,

- paccmotrpeHue (BakTOpoB, BIUAIOIMUX Ha 3(PPEKTUBHOCTH BHEIPCHHSI MPOCKTHOTO
yIIPaBJICHUS B IEATEILHOCTh KOMIIAHUHM U MEIUIIUHCKUX OpPTaHU3allHid;

- pa3paboTka poeKkTa B IpoheCCHOHATBLHON e TEITLHOCTH.

2 MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII

JlaHHas TUCIUIUTMHA BXOIUT B cocTaB biioka 1 «J{uciuminHbl (MOAYIJIN)» U OTHOCHUTCS K
BapuatuHoi yactu OIIOIL

Bxonnbie 3HaHus HOpPMHUPYIOTCS B TIpOllecce O0yUYEHUS MO crenuaibHoCTAM «JleueOHoe
nenoy, «llenuarpus» ypoBeHb 00pa30BaHUs «CTICIIHATUTET.

Bxmrouenue nuctumummael B OINOIT mo cnenmansrocti 31.08.54 «O6mas BpaueOHas
MpakTUKa (CeMeiHas MeIUIIMHA)» CIIOCOOCTBYET YIIIyOJICHHOW MOATOTOBKE OPJAMHATOPOB K pe-
[ICHUIO MPAKTUYECKUX MPO(EeCCHOHANBHBIX 3a7a4 U (POPMUPOBAHUIO HEOOXOJUMBIX KOMIIETEH-
I,

3 IHNEPEUEHD IINIAHUPYEMBIX PE3YJIbTATOB OBYYEHMUS 110 JTUCIUIIJIMHE,
COOTHECEHHBIX C INTAHUPYEMBIMU PE3YJIBTATAMUN OCBOEHUA OIIOII

[Ipouiecc n3ydyeHust NUCHUIUIMHBI «YTIpaBiIeHHE MPOEKTaMU B NMPO(PEeCcCCHOHAIBHON Aes-
TEJIbHOCTW» HaIlpaBiieH Ha (OPMHUPOBAHUE CIEIYIONIMX KOMIETeHIUi B cooTBeTcTBUU ¢ PI'OC
BO:

Kon n HauMeHOBaHUE peann3zyemoit [lepedyeHs TUTAHUPYEMBIX PE3YIHTATOB OOYUECHHS TIO
KOMIIETECHIIUU JTUCHUIIIMHE (MOJIYJII0), COOTHECEHHBIX C MHANKATO-
paM# TOCTH>KEHUS KOMITETCHIUI

YK-2 CnocobeH pa3pabatbiBaTh, pea- | 3HATh: OCHOBBI IPOSKTHOTO MEHEKMEHTA U
JU30BBIBATH MMPOCKT U YIPABIATH HM MEXKTyHAPOIHBIC CTAHIAPTHI YIIPABICHHUS TIPOSKTOM.
YMeTh: onpenensTs NpodIeMHOE MoJie POEKTa U
BO3MOYKHBIE PHCKH C TS0 pa3pabOTKH IPEBEHTUBHBIX
Mep M0 UX MUHUMU3AIINH.

Baanerb: MeTonukaMu pa3pabOTKH MPOEKTa B 00IaCTH
MEJIIIUHBI U KpUTEepUeB ero YPQEKTHBHOCTH.
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4 OBIAA TPYJOEMKOCTbD JUCHUIIVIMHBI

4.1 O6beM TUCHHUILTHHBI B 3a4€THBIX eMHUIAX (Bcero) — 13 e
4.2 O0beM TUCHUNJIMHBI 10 BUIaM y4eOHoii padoThl (B yacax) — 36 u:

Bun yueGHO# paboThI

KommmuectBo wacos
(bopma 0OyueHus — ouHas)

Bcero no miany

B 1.4. B 3 cemectpe

KonraktHas paboTa 00y4aronuxcs ¢ mperno- 16 16
JlaBaTesieM

AyIUTOpHBIE 3aHATHS: 16 16
Jlexuum 8 8
[TpakTHYeckre U CEeMUHAPCKUE 3aHSTUS 8 8
CamocTosTenpHas padoTta 20 20

@opMBbI TEKYLIETO KOHTPOJIS 3HAHUI U KOH-
TPOJISl CAMOCTOSTEIHLHOU PaboThI

Tect, mokmnan, 3amura
TPYIIOBOTO MPOEKTA,
[pe3eHTalUs UHIN-
BUJIyaJIbHOTO MPOEKTa

Tect, mokmanm, 3amura
TPYIIOBOTO MPOEKTa,
Mmpe3cHTauud UHAN-
BUIyaJIbHOTO MPOEKTa

Bupl mpoMexyTOYHOW aTTecTaluu 3a4yer 3a4er
Bcero yacoB 1o TUCIUATIIIMHE 36 36
*B  cayuae HeoOX00UMOCMU — UCHONB308AHUS 8 YueOHOM  npoyecce  yacmuy-

HO/UCKTIIOYUMENbHO  OUCIAHYUOHHBIX 00pA308amMeNibHbIX MEeXHONI02Ull 6 madiuye uepes cieul
yKazvigaemcs Koauvecmeo yacos pavomwl IIIIC ¢ obyuarowumucs 01s1 npoeedeHus 3aHamull 6
OUCMAHYUOHHOM hopmame ¢ NPUMEHEeHUeM INIeKMPOHHO20 00YYEeHUsL.

4.3 Copnepixanue AucuMILINHBL. Pacnipenesienne 4acoB mo TeMaM M BIAaM y4eOHOM
padoThI
dopma 00yueHus — ouHas

Bcero Bunpl yaeOHBIX 3aHATHHA DopMsI Te-
HanmeHnoBaHue pa3fenos U TeM AyIUTOpHBIE 3aHATHS 3aHATHS B Camo- Kymiero
Jlexuu [IpakTHueckue | HMHTEpPaK- CTOS- KOHTPOJISA
3aHATHA, THUBHOH TCJIbHas
CEMHUHAPHI dopme pabota
1.BBenenue B ynpaBieHue 3 2 - - 1 TECT
MIPOCKTaMU
2.ITpoexTHbIl aHaMM3 2 1 - - 1 TECT
3. Maummanus mpoekra 2 1 - - 1 TECT
4.PazpaboTka (TJIaHUPO- 4 3 - - 1 TeCT
BaHHE) NPOEKTa
5.BeimonHeHne, KOHTPOIh 2 1 - - 1 TeCcT
Y 3aBEPILICHUE MMPOCKTA
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MI/IHHCTepCTBOVHayKH U BBICLIETO u06pa3013a1-[m PO dopua
yHLHHOBCKI/IH TOCYAapCTBCHHBIN YHUBEPCUTET
® - Pabouast nporpamMma JMCLUIUIMHBL
6.Crapransl B Ipeanpu- 9 - 4 4 5 VH/UBU-
HHUMATEeJIbCTBE 110 OPTraHU- yaJIbHBIN
3alMyd MCOULMHCKUX Jia- MPOCKT
OGoparopwuit
7.IIpoexT co3ngaHusi Hay4- 7 - 4 4 10 JIOKJIaI,
HO-y4eOHOI JabopaTropuu TpyIIo-
M0 DKCIEepPTHU3E OMOJIOTH- BOH TIpoO-
YECKUX 00BEKTOB €KT
Htoro 36 8 8 8 20

5 COAEPX KAHUE JUCIUIIJINHBI

Tema 1. BBenenue B ynpapiieHue NpoeKTaMu (JIeKIHUsA-NPe3eHTALMS)

OcHOBHbIE MIOHATHUSA: TPOEKT, IPOTrpaMMa, yIpaBiaeHHe npoekToM. Kpurepuu ycnexos u
Heyzaay npoekra. JKuzHeHHbIi ki U $assl npoekta. OKpyKeHue MpoeKTa. YUYaCTHUKH IpOeK-
ta. Komanaa npoekra. Ynpasinstouuil npoekroM. OpranuzaivoHHble CTPYKTYpbl ipoekTa. Cra-
JMH Iporecca. YipasieHus npoekramu. HpopMalnoHHbIE TEXHOJIOTUH B IIPOEKTE.

Tema 2. IlpoekTHBIH aHAIN3 (JIEKIIUS-TIPe3EeHTALNS)

enn, 3anaumn, CTpyKTypa NIPOEKTHOrO aHaiau3a. BUibl IPOEKTHOrO aHaau3a: SKOHOMHU-
YeCKUM, (PUHAHCOBBINA, TEXHUUECKHH, SKOJOTUUECKUM, COIMAILHBIN, OPraHU3aIMOHHBIA, KOM-
Mepueckuid. CucteMa rmokasaresneii oneHkn 3¢GQGeKTUBHOCTH npoekTa. [IporpammHoe obecmeue-
HUE OLleHKH (P (HEKTUBHOCTH MPOEKTA.

Tema 3. Unnuuanus npoekra (JIeKuusi-npe3eHTanus)

3anaun nHUUanuu. OCHOBHBIE NEUCTBUS M pe3yiabTaThl. OCHOBHbBIE TOKYMEHTHI. bus-
Hec-uzaed. MapketunroBoe o6ocHoBanue. Konuenmus npoekra. busHec-miaH. YcTaB nmpoekTa.
[Tpesentanus npoekrta. OT60p npoekToB. OOOCHOBaHKE IpoekTa. BbiOOp MeHekepa MpoeKTa.
Cobpanue no 3anycky npoekra. [Inan mo Bexam.

Tema 4. Pazpadorka (IJIaHMPOBaHNe) NPOEKTA (JIEKIMA-TIPE3eHTAMA)

[InanupoBanue mnpeameTrHol obmnactu. KanennapHoe muiaHupoBaHHe paOOT IPOEKTA.
[TnanupoBanue crouMoctd U ¢uHaHcupoBaHus. [ImanupoBanue kauectBa. OpraHu3alMOHHOE
iaHupoBanue. [Inanuposanre koMMmyHukanuil. [InanupoBanue puckos. Ilnanuposanue nocra-
BOK U KOHTpakToB. [IporHo3upoBanue M riaHupoBaHUEe W3MeHeHH. Pa3paboTka cBoHOTO a-
Ha MPOEKTa.

VYnpasieHue npeaMeTHOH 00acThl0 MPOEKTa. YTNpaBleHUE NMPOEKTOM IO BPEMEHHBIM
napametpam. [ImanupoBaHue pecypcoB. YTpaBJIeHHE CTOUMOCTHIO M (PUHAHCUPOBAHUEM MPOEK-
Ta. YIIpaBJIeHUE pUCKaMU. YIIpaBJIEHHUE IIEPCOHAJIOM B NPOEKTaxX. YIIpaBJI€HNE KOMMYHUKAIIH -
MHU. YIIpaBJI€HUE KAaYECTBOM.

Tema S. BoinosiHeHHe, KOHTPOJIb U 3aBeplLICHHE NPOEKTa (JeKIHMA-TPe3eHTALMS)

[TpyHIMIIBI TOCTPOEHUS CUCTEMBI KOHTPOJIA. TOUYKM KOHTpoJIsl MpoeKkTa. ba3oBblil kaneH-
JTapHBIA T1aH. J[BYDKEHHME MEHEXHBIX cpeacTB. ['padudeckoe m300pakeHWE 3aTpaT MPOEKTa.
KonTpons croumoctu. llpornosupoBanue 3aTpar. YNpaBieHUE HU3MEHEHHSIMH B IIPOEKTE. 3a-
BeplleHue npoekrta. I dekTuBHbIE HOPMBI JOCPOUHOTO 3aBEPILIECHUS TPOEKTA.
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® - Pabouast nporpamMma JMCLUIUIMHBL

6 TEMbI IPAKTHYECKHNX 1 CEMUHAPCKHNX 3AHATHUI

Tema 6. CtapTansl B IpeANPUHUMATEIbCTBE 10 OPraHU3aLUH MEAMIUHCKUX J1a00-
paTropuii (ceMMHAp — MO3r0BOil IITYPM)

Bonpocel k meme:

1.Yro Takoe cTapTamn: onpeaeaeHue 1 0COOEHHOCTH

2. Bunpl crapTan-npoeKkToB

3.9tanbl pa3Butus Startup

4.Ton 5 nyuiux ujaei ans Startup v npUBJIEUEHUE UHBECTULIUI

5.I1pumepsl cTapTanoB B NpeANPUHUMATEILCTBE 110 OPraHU3aMY MEAUIIMHCKUX Jadopa-
TOpUI

Tema mo3206020 wimypma:.

[lepcriekTHBHBIE HaNpaBieHUS NPEANPUHUMATENILCTBA MO OpPraHU3ALUU MEIUIIMHCKUX
1abopaTOpHid.

Anzopumm npogedenus mo3206020 wimypma:

1.3anaTh yyaCTHUKAM OIPEICIEHHYIO TEMY HJIM BOIIPOC JUIsl 00CYKICHUS.

2.11peanoxuTh BbICKA3aTh CBOM MBICIIU IO 3TOMY IIOBOJY.

3.3anuceiBaTh BCE MPO3BYYABILNE BbICKa3bIBaHUS (IPUHUMATh UX BCE 0€3 BO3PAKEHUN).

4. Korza Bce ujieu U Cy>KIEHHs BbICKAa3aHbl, HY’KHO IIOBTOPUTh, KaKoe ObLIO JaHO 3aja-
HUE, U IEPEYUCIUTh BCE, UTO 3alIMCAHO BAMU CO CJIOB YYaCTHHKOB.

5. 3aBepmuTh paboOTy, CIPOCUB YYACTHUKOB, KaKue, IO UX MHEHHIO, BBIBOJbI MOXKHO
c/enaTh U3 MOJYYMBIIUXCSA PE3yJbTaTOB U KaK 3TO MOXET OBbITh CBS3aHO C TEMOM TpeHUHra.

6.[Tocie 3aBepiIeHnsT «<MO3TOBOM aTakmy, HEOOXOIUMO 0OCYIUTh BCE BAPHAHTHI OTBETOB,
BbIOpaTh Hamboyiee UHTEPECHBIE U aKTyallbHbIE HANPABJICHUS MPEINPUHUMATENbCKON JesTeNb-
HOCTH U1 JaJIbHEN e pa3paOoTku OU3HEC-TIIaHa.

3aoanue ona camocmoamenvHoil padomol:

B cootBercTBUM ¢ «ANTOpUTMOM pabOTHI HaJ MPOEKTOM» pa3paboTaTh MHAWBUIYallb-
HBIN TpoecCHOHANIBHBIN MPOEKT 0 aKTyaIbHOU MpobsieMe pa3BUTHUS MPEAPUHUMATEILCTBA 110
OpraHu3alui MEIUIMHCKUX Ja00opaTOpUil.

Pe3ynbTaThl MpOEKTHOW AESITENbHOCTH MPEICTAaBUTh B BUAE KOMIIBIOTEPHOM INpe3eHTa-
LUH.

AJTOpUTM IPOEKTHOM 1EATEIBHOCTH (Tamnbl paOOTHI HAJl IPOEKTOM)

1.1. ITouckoBslii 3Tan

- OnpesieneHne TEMaTHYECKOTO MOJIS U TEMbI IIPOEKTA.

- [louck n ananu3 npoOIEeMBl.

- [TocTaHoBKa 11e7TM MPOEKTA.

1.2. AHanuTH4ecKui 3Tan

- AHanu3 umerouleiicst uupopmanuu.

- COop 1 nzyueHue nHpopMaluu.

- [louck ontumanbHOro criocoda JTOCTHXKEHUS LIETH MPOeKTa (aHaIU3 albTePHATHUBHBIX
pelleHMI), TOCTPOESHUE AITOPUTMA JAEATEIbHOCTH.

- CocraBieHue IJ1aHa pealn3aliy MpoeKTa: MoIIaroBoe IIaHupoBaHUEe PadoT.

- AHanu3 pecypcoB

1.3. [IpakTrueckuii sTamn

- BelnosiHeHuE 3a11aHUPOBAHHBIX TEXHOJIOTMYECKHUX OIEpaLIHii.

- Texyuuii KOHTPOJIb KaYeCTBA.

- Buecenue (mpu HEOOXOMMOCTH) U3MEHEHUH B KOHCTPYKIIMIO U TEXHOJIOTHIO.
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1.4. ITpe3eHTallMOHHBIH 3Tar

- [ToarotoBka npe3eHTalMOHHBIX MaTEPUasOB.

- [Ipe3enTanus npoexra.

- M3yueHue BO3MOKHOCTEH MCIOJIb30BAHUS PE3YJbTATOB MPOEKTa (BBHICTaBKa, MPOAaKa,
BKIIIOUCHHUE B OAHK MPOCKTOB, MyOTHKAITHS ).

1.5. KoHTpoJibHBIM 3Tan

- AHanu3 pe3yabTaTOB BHIIIOJHEHUS IPOEKTA.

- O1leHKa KauecTBa BBIMOJIHEHHSI IPOEKTA.

Tema 7. IIpoekT co31aHUsI HAYYHO-Y4eOHOI J1a00paTOPUH MO IKCNePTH3e OHOJIOTH-
YeCKNX 00beKTOB (MeTO/ MPOEKTOB).

Bonpocwt k meme:

1.0Onucanue npoekra

2. YYacTHUKH MPOEKTa

3.lleneBble MHANKATOPHI AESITENBHOCTH Hay4YHO-Y4eOHO 1abopaTopuu

4.I1nan MeponpUATHI TPOEKTA

5. Ilnan pacxoa0B peanu3anuu NpoeKkTa

6 [Ipe3enTanus co3nanus Hay4YHO-y4eOHOU 1abopaTopuu

3aoanue 014 CamMocmoaAmeabHol padomel:

1. IloAroTOBUTH J0KJIAJ HA O/IHY M3 CJIeIYIOILIUX TeM:

1. Tunsl 6MOIOTHYECKUX OOBEKTOB, MOANEKAIUX IKCIIEPTHU3E

2.Criertuduka 1 0cO0EHHOCTH OMOJIOTHUECKOM IKCIIEPTH3BI

3.Creuduka GopMHUpPOBaHUS BOMPOCOB K CYAEOHO-MEAULIMHCKOMY 3KCIIEPTY NP Mpo-
BEJICHUH SKCIEPTH3bl OMOJIOTUYECKUX BELLECTB

4.9t1anbl NpoBeIeHUs MPOLEAYPhI IKCIEPTU3bI OMOTOIMYECKHX BEIECTB.

5.®akTopsl, Biustonue Ha 2QHEeKTUBHOCTH TPOBEICHUS OMOJIOTUYECKON IKCIIEPTU3HI

6.I1poGnembl 1 epcreKTUBbl (PYHKIIMOHUPOBAHUS OMOJIOTHYECKUX IKCIEPTHBIX Jabopa-
TOpUI

7. CoBpeMEeHHbIE TEXHOJIOTHH ¥ 000pYAOBaHHE, IPUMEHsIEMbIE B CYy/1€0HO-MEIUIIUTHCKON
AKCTIEPTH3E OUOTOTHYECKUX OOBEKTOB.

8. Ccepb! HCIONB30BaHUS PE3YIBTATOB HKCHIEPTH3 OUOIOTHYECKUX OOBEKTOB.

2.Pa3pa6oTaTh NPOEKT CO3JaHMs HAYIHO-y4eOHOH 1ab0paTOpHH M0 IKCIIEPTU3E OUOIIO-
TUYECKUX 00BEKTOB B YIILSIHOBCKOM IOCYJapCTBEHHOM YHUBEPCUTETE.

7.JIABOPATOPHBIE PABOTBI, IPAKTUKYMbI
Jlannwiii 6u0 pabomsi ne npedycmompen VI

S.TEMATHUKA PE®EPATOB
Jannwvui 6uo pabomot ne npedycmompen VII

9 MIEPEYEHD BOIIPOCOB K 3AYETY
1. DBostonUs pa3BUTHS U COAEPKAHUE MMPOEKTHOIO MEHEKMEHTA.
2. OCHOBHBIE PU3HAKHU U JIEMEHTHI IPOEKTA.

3. UnTepnperanus ynpaBlieHUs NPOEKTaMHU B NapagurMe KIaCCHUYECKUX MOJIXOJ0B Me-
HEDKMEHTA.
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4. OCHOBHBIE OTIMYUS YNPABICHUS IPOSKTAMU OT APYTHX BUIOB (QYHKIMOHAIHHOM Jesi-
TEJIBbHOCTH.

5. CTpyKTypa *KU3HEHHOr'0 LIMKJIA IPOEKTA.

6. YrpaBieHue npeaMeTHO-OPUECHTUPOBAHHON JIEATEIBHOCTIO U MPEAMETHON 00JIaCThIO

IPOEKTA.

7. IIporeccsl ¥ MOAIPOLIECCH TPOEKTA.
8. OCcHOBHBIE MOAXO0/IBI K KJIACCU(UKALIUHN TPOEKTOB.
9. Kputepun xnaccudukayuy npoeKToB B MEIUIITHE.

10.
1.
12.

13

31

[TpoexTsl B pyHKIMOHATBHO OPraHU30BaHHOU CTPYKTYpE.
[IpoexThl B MAaTpUUHO-OPraHU30BAHHOM CTPYKTYpE.
[IpoeKThl B IPOEKTHO-OPraHU30BAHHOM CTPYKTYpE.

. IIpoexThl B CTPYKTypax, OpraHU30BAHHBIX 110 CMEIIAHHOMY THITY.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
. OcHOBHBIE TOAX0/1bI K (HOPMUPOBAHHIO CUCTEMbI MOTUBALIUHU B IIPOEKTE.
32.
33.

BHyTpeHHssa nHdpacTpyKkTypa yInpaBieHUs IPOESKTOM.

OcHOBHBIE CTaUU UHULIMMPOBAHUS POCKTA.

CoBpeMeHHbIE METO/1bl TUIAHUPOBAHUS ITPOEKTA.

OcCHOBHBIE CTaUU TUIAHUPOBAHUS IIPOEKTA.

NHcTpymeHTapuil INIaHUPOBAHUS IIPOEKTA.

NHcTpymeHTapHii MOHUTOPUHTA IIPOEKTA.

Cucrema 1 METO/IbI KOHTPOJISL ITPOEKTA.

MeTto/b! ynpaBieHus OlmoKamMu, npo0jaeMaMy U U3MEHEHUSIMHU B TIPOEKTE.
Krnaccudukanust puckoB ¥ BO3SMOXXHOCTEH MPOCKTA.
KauecTBeHHBIN U KOJIMYECTBEHHBIN aHAJIN3 PUCKOB.

OCHOBHBIE METO/Ibl PEATUPOBAHUS HA PUCKH.

IIpuHLUIIBL yIIpaBiIeHUs Ka4eCTBOM IIPOEKTA.

®opmupoBaHue cucTeMbl 3)PEKTUBHBIX KOMMYHUKALIUNA TPOEKTA.
OcHOBHBIE METO/BI KOHTPOJISI KAYECTBA.

Mopens 3penocT yIpaBiaeHus MPOCKTaMU.

Y4acTHUKH NIPOEKTHOM AEATEIBHOCTH.

@YHKIMOHAIBHBIE POJIA WICHOB KOMaHbI IIPOEKTA.

YHpaBHeHI/IG SHAaHUAMU KaK pCJICBaHTHAA MOJACUCTEMA ITPOCKTA.
HpaKTI/I‘-ICCKOG HCITIOJIb30BAHUEC MMPOCKTHOI'O YIIPABJICHUSA HA IPUMEPEC OTCYCCTBCHHBIX

1 3apyO€KHBIX KOMIIAHUN B METUIIUHE.

34.

AI(TyaJ'IBHOCTB MPAKTUYCCKOI'O HCIIOJIb30BAHHUA MHCTPYMCHTOB YIIPABJIICHHUA IPOCK-

TaMH1 B MCIUITUHCEC.

35.
36.

OcobeHHOCTH YyIpaBIeHHs IPOEKTaMH B MEIULIUHE.
OO61ue noaxopl K BHEAPEHUIO IPOEKTHOTO YIPABIEHUS B MPAKTUYECKYIO JIEATENb-

HOCTHL KOMIaHUMU.

37.

Crparerus u alropuT™M BHEAPEHHUS IPOEKTHOTO YIPABIICHHUS.

38.IlpuoputepHbie TPOEKTHI B 0OJACTH METUIIUHBIL.

10.CAMOCTOSATEJBHASA PABOTA OBYYAIOIIIUXCA

Conepxanue, TpeOOBaHMSA, YCIOBUS U TMOPAZIOK OPTaHU3AIMHA CAMOCTOSTETIbHON PabOTHI
o0yyaromuxcs ¢ yuetoM (hopMbl 00ydeHHs ONPENENAI0TCs B COOTBETCTBUU ¢ «llonoxxeHnem 00
OpraHM3ali CaMOCTOSITEIbHOM paboThl OO0y4arolUXCs», YTBEPKIECHHBIM YUEHBIM COBETOM
Yal'V (mporokon Ne§8/268 ot 26.03.2019r.).

HasBanue Bun camocTrositenpHOM pabOThI Ob6beMm ®opma
pa3znesnoB U TeM B Hacax KOHTPOJIS

dopma A
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1.BBenenue B ynpaBiieHHE
IPOEKTaMu

[IpopaboTka yuebHOTrO MaTepuania ¢
HCII0JIb30BAaHUEM PECYPCOB Y4eOHO-
METOJIMYECKOTO U MH()OPMAIITMOHHO-
ro odecrevYeHys JTUCIUIIINHEL,
[ToaroroBka K TECTUPOBAHUIO;
IloaroroBka k cmade 3auera

Tecrt, 3auer

2.I1poexTHbIN aHanu3

[IpopaboTka yuebHOTrO MaTepuania ¢
HCII0JIb30BaHUEM PECYPCOB Y4eOHO-
METOJIMYECKOTO U MH()OPMAITMOHHO-
ro odecrevyeHus JTUCHUILINHEL,
[ToaroToBka Kk TECTUPOBAHUIO;
IToaroroBka Kk cmade 3auera

Tecrt, 3auer

3. MHunmanus npoekTa

[IpopaboTka yuebHOro MaTepuania ¢
HCIIOJIb30BAHUEM PECYPCOB yUeOHO-
METOMYECKOTO U HH(POPMAITHOHHO-
ro oOecreYeHHst TUCITUTUINHEI,
[TonroToBka K TECTHPOBAHUIO;
[TogroroBka k ciade 3adera

Tecrt, 3auer

4.Pa3zpaboTka
BaHUE) MPOEKTa

(Tutarmpo-

[IpopaboTka yuebHOro MaTepuania ¢
HCIIOJIb30BAHUEM PECYPCOB yUeOHO-
METOJINYECKOTO U MH(OPMAIIMOHHO-
ro oOecreYeHHsl TUCITUTUIAHEI,
[ToaroroBka K TeCTUPOBAHUIO;
IToaroroBka x ciade 3auera

Tecrt, 3auer

5.BrInonHenue, KOHTPOIb
Y 3aBEPIICHUE MTPOCKTA

[IpopaboTka yuebHOrO MaTepuania ¢
WCIOJIb30BAHUEM PECYPCOB yUeOHO-
METOJINYECKOTO U MH(OPMAIIMOHHO-
ro oOecrieueHHsl TUCITUTUIAHEI,
[ToaroroBka Kk TECTUPOBAHUIO;
IToaroroBka x ciade 3auyera

Tecrt, 3auer

6.Crapransl B Ipeanpu-
HUMAaTEJIbCTBE 110 OpraHu-
3allMM MEIULMHCKUX Ja-
6opatopuit

[IpopaboTka yuebHOrO MaTepuania ¢
WCTIOJIB30BAHUEM PECYPCOB YUEOHO-
METOAMYECKOTO U MH(POPMAITMOHHO-
r0o 00ecreYeHus TUCITUTUTUHBL,
ObocHoBaHME TEMBI U pa3paboTKa
WHJIMBHIYAIBHOTO MPOEKTa (CTap-
Tara);

IloaroroBka x ciade 3auyera

[Ipe3enTanus uH-
JTUBUTYaJIbHOTO
MPOEKTA, 3a4eT

7. TlpoekT co3maHusi Ha-
yuHO-y4eOHO# naboparo-
pUM IO 3KCIepTu3e Ouo-
JIOTHYECKHX 00BEKTOB

[IpopaboTka yuebHOrO MaTepuania ¢
WCTIOJIH30BAHNEM PECYPCOB YIEOHO-
METOJINYECKOTO U MH(OPMAIIMOHHO-
1o o0ecreYeHHs TUCITUTUIAHEI,
[ToaroroBka nokiana;

Pa3zpaboTka rpymnmnoBoro mpoexTa,;
IToaroroBka k crade 3auera

Jlokman, 3amuTa
TPYIIIOBOTO TIPO-
eKTa, 3a4eT

dopma A
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11 VYYEBHO-METOJINYECKOE U HTH®OPMAIIMOHHOE OBECITEYEHUE
T CIATITAHBI

a) CniMcok peKoMeH1yeMoii JIuTepaTypbl

OCHOBHAS:

1. Kysnenosa, Enena BnagumupoBHa. Ympasnenue noprdeneM mpoeKToB Kak HHCTPY-
MEHT peaju3alliid KOPHOpaTUBHOW cTpaTeruu : YueOHHK i By3oB / Enena BrnaaumuposHa ;
Kysnenosa E. B. - 2-e u3n. ; nep. u nom. - Mocksa : FOpaiir, 2021. - 177 c. - (Bsiciiee o6pa3o-
Banue). - URL: https://urait.ru/bcode/470148

2. YrpaBieHuEe HHBECTHUIIMOHHBIMY ITPOEKTAMH B YCIIOBHAX PUCKA M HEOTIPEIEIEHHOCTH !
YueOHoe mocobue ans By3oB / Jltoqmuna I'puropbeBna, Anacracusi FOpbeBHa, Onbra AHaTOJb-
eBHa, EBrenuit ®enoposuy ; MarseeBa JI. I'., Hukuraera A. 1O., YUepnona O. A., [llumanos E.
®. - MockBa : IOpaiitr, 2020. - 298 c. - (Boiciee o0pa3oBanue). - URL:
https://urait.ru/bcode/452764

AONMOJIHUTEIbHAS:

3. Boponnosckuii, Anekceii BrnagumupoBud. YnpaBieHue puckaMu : YU4eOHUK U TpaK-
TUKYM Ui BYy30B / Ausekceit Bramumuposuu ; Boponmosckuit A. B. - 2-e u3n. - Mocksa :
FOpaiit, 2021. - 485 c. - (Boicuiee obpaszoBanue). - URL: https://urait.ru/bcode/469401

4. Kapasaes E.Il., YnpaBnenue npoekramu : npakTukyM [DneKTpoHHbIN pecypc] / Kapa-
Baee EIl. - M. : MHCuC, 2015. - 99 ¢ - ISBN 978-5-87623-843-6 -
URL :http://www.studentlibrary.ru/book/ISBN9785876238436.html

5.Knasepos, B. b. Ynpasnenue npoexramu. Keiic npaktuueckoro o0ydeHus [I1eKTpoH-
HBII pecypc] : yuebHoe mocobue / B. b. KnaBepoB. — DnekTpoH. TekcToBbIe gaHHbIe. — Capa-
ToB : At Ilm DOp Memma, 2018. — 142 c. — 978-5-4486-0076-0. — URL:
http://www.iprbookshop.ru/69295.html

6. lllkypko, Banentnna EBrenbeBHa. YnpaBieHue puckaMu NpoekTa : YdyeGHoe mocodue
it By3oB / Banentuna EsrenseBna, A B ; IlIkypko B. E. ; non vayu. pen. I'pedbenkuna A.B. - 2-
e u3a. - MockBa : HOpaiit, 2020. - 182 c¢. - (Bsicmee o6OpaszoBanue). - URL:
https://urait.ru/bcode/454911

Y4eOHO-MeTOAuYeCKas

CornacoBaHo:

Jupektop HayuHol Oubnmotexu Ynl'yY '? M.M.bypxanoBa
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dopma A

IIpogpeccuonanvrvie 6azvl OanHbIX, UHDOPMAYUOHHO-CRPABOUHBLE CUCTHEMbL

1. D1eKTPpOHHO-010/IHOTEYHbIE CHCTEMbI:

1.1. Hudposoii obpasosarenbHbiil pecype IPRsmart : anexrponHo-0ubinoTedHas cucrema :
caiit / OO0 Komnanwust «Ait [Tu Ap Menuay. - Capatos, [2024]. — URL: http://www.iprbookshop.ru.
— PesxuM rocTyma: Jis 3aperucTpup. Monb30oBaTenei. - TeKCT : HIeKTPOHHBII.

1.2. O6pazoBatenbHas miathopma IOPAMT : o6pasoBatensHbiii pecype, S7MEKTPOHHAS
6ubmmoteka : caiir / OO0 DrexTponHoe u3natenscto «FOPAWT». — Mocksa, [2024]. - URL:
https://urait.ru . — Pexkxum ocTyma: s 3aperucTpup. noss3osarenei. - TeKCT : SJIeKTPOHHBIH.

1.3. Basza maunbIx «DnekTpoHHas Oubmmorexa Texuuueckoro BY3a (OBC «KoncynsranT
CTyJEeHTa») : 3JIeKTpoHHO-OuOmHoTeuHas cucrema : cait / OOO «Ilomurexpecype». — Mockaa,
[2024]. — URL: https://www.studentlibrary.ru/cgi-bin/mb4x. — Pexxum moctyna: ajs 3aperucTpup.
nosp30BareNiell. — TeKCT : AMeKTPOHHBIH.

1.4. Koncynbrant Bpaya. DJieKTpOHHAss MEAUIMHCKas 6ubnuoreka : 6aza JaHHBIX @ cailT /
OO0 «Beicmrasi IIKoJa OpraHM3alldd ¥ yIpaBleHUs 3apaBooXpaHeHueM-KoMmIekcHbIi
MEIUIMHCKUN KOHcanTuHr». — Mocksa, [2024]. — URL: https://www.rosmedlib.ru. — Pesxum
JIOCTYIA: JUls 3apErUCTPUP. Mosb3oBarteleil. — TeKeT @ 37eKTPOHHBIH.

1.5. BosibIast MeqMIMHCKas OHOIHOTEKA | 2IeKTPOHHO-OMbIMoTeyHast cucteMa : caiit / 000
«bykany». — Tomck, [2024]. — URL: https://www.books-up.ru/ru/library/ . — Pexxum poctyna: s
3aperucTpyp. noib3oBareneil. — TeKCT : MeKTPOHHBIA.

1.6. OBC Jlaub : a5ekTpoHHO-01OMHoTeuHas cuctema : caiir / OO0 OBC «Jlanpy. — CaHKT-
[Merep6ypr, [2024]. — URL: https://e.lanbook.com. — Pexum poctyma: Ams 3aperucTpup.
noJsib3oBareyiel. — TeKCT : 2IeKTPOHHBIH.

1.7. OBC Znanium.com : 31eKTpoHHO-OuOMMOTEeYHas cuctema : calfT / OO0 «3HaHUYM». -
Mocksa, [2024]. - URL: http://znanium.com . — Pexum ocTyna : U1 3aperucTpup. I0JIb30BaTeIeH.
- TexcT : 2neKTpOHHBIH.

2. Koncyasrantllinoc [DiexTpoHHbIi pecype]: crpaBoyHas mpaBopas cucrema. / OO0
«Koncynbrant [Tmocy» - Dnekrpon. aaH. - Mocksa : Koncynsrantllmoc, [2024].

3. eLIBRARY.RU: nayynas osnextpoHHas Oubnuorexa : caiit / OOO «Hayunas
Onexrponnas buGmiorexa». — Mocksa, [2024]. — URL: http://elibrary.ru. — Pexxum noctyna : uis
aBTOpH3. IoJIb30BaTeNel. — TEeKCT @ AIeKTPOHHBIN

4. @enepanbHasi rocyxapcrBeHHass HHpopmauuoHHas cucreMa «HanumonanbHas
3JIeKTpOHHAas GubauoTeKa» : deKTpoHHas oubmmuoreka : caift / ®I'BY PI'b. — Mocksa, [2024]. —
URL: https://u36.pp. — Pexxum moctyma : anst monb3oBateneil HayuHoi Oubmmorexu. — Teker :
JJIEKTPOHHBIH.

5. Poccuiickoe o0pa3oBanue : denepanbubii nopran / yupenurens PIAY «OUITO». —
URL: http://www.edu.ru. — TekcT : 31eKTPOHHBIHA.

6. DiekTpoHHasi oudamoTeuHasi cucrema Yal'y @ moaynb «DjekTpoHHas Oubianorexa»
ABUC Mera-ITPO / OO0 «Jlata Dxcmpece». — URL: http://lib.ulsu.ru/MegaPro/Web. — Pexum
JIOCTYIIA : JUIsl [I0JIb30BaTelIel HayuyHOU OHONHOTEKH. — TeKCT : 2JIeKTPOHHBIH.

Wmxenep BeayImui [lypenko FO.B. 2024
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12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBbI

VueOHble ayJUTOPUH IS TIPOBEACHHS JICKIH, MPAKTUYECKUX (CEMUHAPCKUX) 3aHSTHH,
TEKYIIEro KOHTPOJIA U MPOMEKYTOUHOM aTTECTAIlMH, TPYIIOBBIX U WHJMBUIYAIbHBIX KOHCYIIb-
Talui, OCHAIIEHHbIE 000PYJOBAaHUEM U TEXHUUYECKUMU CPECTBAMHU O0yUYEHUSI.

[Tomemenuss A CaMOCTOSTENBHOW — pabOThl  OOy4aromMXCs,  OCHAIEHHBIC
KOMIIBIOTEPHON TEXHUKOW ¢ monakiatoueHueM K cetu «Mutepuer» m  nmoctynom B DUOC
YHUBEPCUTETA.

HanmenoBanue noMemeHnii isi IpOBeICHUs [lepeueHb OCHOBHOTO 000pYI0BaHUS U
y4eOHBIX 3aHATHH, IPEAyCMOTPEHHBIX TEXHUYECKUX CPEJICTB 00yUEHUs
IIPOrpaMMOM MarucTpaTypsl U NOMEILICHUI
JUIsl CAMOCTOSITENIbHON paboThl 00ydaromuxcs

VYuebHasgs  ayauropus i npoBeneHus | KommuiekT yueHndeckoit mebenu, 10cKa.
JEKUMOHHBIX M  IPAaKTUYECKUX  3aHATUH, | MynbTuMenuitHoe 000pya0BaHuE: KOMIIBIO-
TEKYLIEro KOHTPOJIA U  NPOMEXKYTOYHOH | Tep, IPOEKTOp, SKPaH.

aTTecTalliy, IPYNIOBBIX M WHAMBHUAYaJIbHBIX
koHcynpTanmii (I'Y3 YOKB, naronoroanaro-
MHYECKOE OTJICJIEHHUE)

[Tomemenue — 230 (umranpHbii 3an1 Hb ¢ | Kommnekt yuennueckoi mebenu. 16 nmepco-
30HOM Uil  CaMOCTOSITENIbHOM  paboThl). | HAJIbHBIX KOMIIBIOTEPOB.
Aynuropus JUisi CaMOCTOSITEIbHON paOOTHI.

[Momemenne — 237 (uuranbHblii 3a1 HB ¢ | KommuekT yuenndeckoit mebenu. Kombro-
30HOH /17151 CaMOCTOSITENbHOM paboThl). TEpHas TEXHUKA, TEJIEBU30D, IKPaH, IPOEKTOP.
Aynuropus JUisi CaMOCTOSITEIbHON pabOTHI. Croun ayig i ¢ OB3.

13 CHEHUAJIBHBIE YCJIOBHUS AJ51 OBYYAIOIINXCSA C OTPAHUYEHHBIMU
BO3MOXHOCTAMMH 310POBbS

B cnyyae HeoOXoauMOCTH, oOOydaroUMMCS M3 4YHMCIAa JIMI C OrPaHUYEHHBIMHU
BO3MOXKHOCTSIMU 37I0pOBbsl (110 3asBJICHUIO OOYyYalOILErocsi) MOTYT HpeiaraThCsi OJHU U3
CIIEAYIOIIMX BapuUaHTOB BOCHPHUATHA HHGPOpPMAMM C Y4eTOM MX HHAUBUAYaJIbHBIX
ncuxo(u3nIecKux 0COOEHHOCTEN:

— IS JMII C HapyIIEHUSIMHM 3pEHMs: B TEe4YaTHOM (opMe YBEIWYEHHBIM IIPU(PTOM; B
(dopMe 3IIEeKTPOHHOIO JOKyMeHTa; B (opme ayauodaiiia (mepeBoa yuyeOHBIX MaTepuajioB B
aynuodopmar); B medaTtHoll (opme Ha s3bike bpaiins; MHAUBHIyalbHblE KOHCYJIbTALIUU C
IpUBJICUYECHHEM TH(IIOCYPIOTIEPEBOAUNKA; HHIMBUAYAIbHBIC 3aaHUs U KOHCYJIbTALIUY;

— JUId JHIl C HapyIIeHWIMM CiIyXa: B IMe4aTHOH ¢opme; B GopMe 3IIEKTPOHHOIO
JIOKYMEHTa; BUeOMaTepHalIbl C CyOTUTpaMu; MHIUBUAYyabHbIE KOHCYJBTAIIMH C IPUBJICUYCHHEM
CypAOINEpCBOAYNKA, MHAUBUAYAJIbHBIC 3aJaHUS U KOHCYJIbTalluK;

— IO JUI ¢ HapyUIeHUSMHU OIOpPHO-ABHraTEeIbHOIO ammapara: B NedaTHOW ¢opme; B
dopme DIEKTPOHHOTO JOKyMeHTa; B (opMme ayauodaiina; HHIUBUAyaJIbHBIC 3aJaHHUs |
KOHCYJIbTallhH.

B ciaygae HEOOXOOUMOCTH  HCIOJIB30BAaHMs B  y4eOHOM  Ipolecce 4YacTH4-
HO/UCKIIFOUUTEIHHO AUCTAaHIITMOHHBIX O6p330BaTeHBHLIX TeXHOHOFHﬁ, opraHu3anus pa6OTBI
[TIIC ¢ obyuaromumucs ¢ OB3 u uHBamMAaMu NpeaycMaTpuBaeTcs B JIEKTPOHHONW HH(pOpMa-
[IHOHHO-00Pa30BaTEIHLHOM Cpe/ie C YyUETOM MX HHJIUBUAYATHHBIX MCUXO(PU3HUYECKHUX OCOOCHHO-
cTei

PazpaboTunk -@ZJ% 3aB. Kapenpoit _ Crnecapesa E.B.

TIOANHCH JIOJDKHOCTD [)5(6)
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JINCT NBMEHEHUI
K pado4eil nporpaMmme «YnpanjieHue MPoeKTaMH B MPodeccHOHAIbLHOM 1eATeTIbHOCTH
cnenuaJbHOCTh 31.08.54 O0mas BpayeOHas npakTHKA (ceMeliHAS MeIMIIMHA)

Ne Conep:kanue usmMeHe- ®UO 3asenywome- | [Hoanuch JlaTa
n/n HHS WM CChLIIKA HA ro kadenapoii, pea-
NpUJIAraeMblid TEKCT JU3YyI0IIel Tucim-
W3MEHEeHUsl TLUIHHY
1 Buecenune usmenenuit B n.n. B) | Kan H.U. / 28.06.2024
[Ipodeccuonanbupie 0a3bl AaH- 108z,
HBIX, UH(POPMAITMOHHO- ’

cripaBouHble cuctembl 1. 10
«Y4eOHO-METO/IMYECKOEe U HH-
dbopmMaroHHOE obecrieueHne
TUCITUIUIMHBY € 0(hOpMIICHUEM
npuoxeHus 1
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